
Solution 1 – 5 Why 

Why Service 
Affiliate delays 

installation? 

Customer Address 
is far away? 

New localities with 
tall rise coming up 

rapidly 

Service Affiliate staff  
waste time traveling 

long distance  

Service Affiliate 
is under staffed 

High Attrition 

Poor working 
environment at SA 

Poor Scheduling 
by Service Affiliate 

No scheduling tool 
that is linked to 

local map 
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