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Lack of Typing Skill

Incorrect routing of complaints

When customer places to Incorrect address

many requests in on call Handwriting not legible

High attrition of staff Scanned document not clear

ignatures not obtained from

Complaints are not owned by one customers

Wh T . .
Y department — No accountability Incorrect material dispatched
Repeat
.. Complaints
A arehiah Don’t know the resolution to problem

Headphones not good Absenteeism

Old CRM Learning Curve

To many applications with one processor

Database error not corrected

Lack of Training for System Crash

Responsibilities not assigned clearly,
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